
Services Overview
Nearly every industry today faces shrinking product life cycles, demand for 
an ever increasing range of products and the need to deliver the right 
products to the right customers at the right time while minimizing lead times 
and inventory levels – all while manufacturing activity becomes increasingly 
globalized and outsourced. In this environment, a company’s ability to 
compete and win will depend on the efficiency and responsiveness of its 
supply chain.

Bristlecone is a leader in helping its clients maximize the strategic value of 
their supply chain. Bristlecone has been a trusted partner and advisor to 
many leading, globally recognized companies such as Applied Materials, 
Exxon Mobil, Flextronics, LSI Logic, Mahindra, Motorola, Nestle, Nike, Palm, 
Qatar Petroleum, Ranbaxy, Unilever and Whirlpool. Bristlecone has 
completed over 100 successful client engagements, partnering with clients to 
support initiatives ranging from supply chain strategy and network design to 
supply chain systems implementations.

Our Services

Our depth of expertise results from practical experience in dealing with real 
world supply chain management issues that many of our consultants brought 
to Bristlecone from their earlier careers.

Our suppy chain strategy, process design and systems implementation 
services cover the entire supply chain spectrum, including:
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Demand and supply planning 

Inventory and supplier collaboration 

Strategic sourcing and supplier relationship management 

Supply chain and spend analytics 

Warehouse management 

Supply chain event management 

Data management and integrity



Our SAP Expertise

Bristlecone is recognized as the premium SAP consulting organization
in the industry. Our SAP services include:

Why Choose Bristlecone?

The promise of the Bristlecone Advantage is:

Systems integration and implementation of SAP supply chain solutions: We 

work jointly with SAP in three major geographies of the world – America, 

Western Europe and Asia/Pacific to deliver innovative, world class solutions 

across the  supply chain management spectrum

SAP Development and certification: Bristlecone Labs, a division of 

Bristlecone, has now become the partner of choice for Independent 

Software Vendors (ISVs) for integrating their software with SAP and 

obtaining NetWeaver certification. Bristlecone Labs also assists ISVs with 

development and integration of custom SAP NetWeaver based business 

applications, custom development of NetWeaver-based composite 

applications and migration of existing applications to the SAP stack.

For additional information on how we can help you with either an assessment or improvement of 
your Supply Chain processes or implementation and extension of your SAP Supply Chain 
solution, please contact us at sales@bcone.com or visit www.bcone.com.
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Superior domain knowledge through an exclusive focus on supply chain 

management and SAP

Practical, first-hand, real world experience in the domain

Complete range of services from strategy and process consulting through 

systems design and implementation and managed business services 

A focus on business, not just technical results 

Significantly faster time to value 

Fixed or results-based pricing for complete accountability

Bristlecone is recognized as 
the premium SAP consulting 
organization in the industry 
Our SAP services include:

Implementation of SAP Supply 
Chain solutions

SAP integration, NetWeaver 
certification and development of 
custom NetWeaver applications 
for ISVs

Why Bristlecone?

We focus on obtaining business, not technical 

results. Our deployment methodology enables 

us to perform a rapid assessment of your 

supply chain environment or a fast 

implementation of your supply chain system.


