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Bristlecone Is an

Industry leader

in helping clients maximize the strategic value of their supply chain.

Our pre-built supply chain
analytics templates, using the
SCOR model, allow fast
implementation of Supply Chain
metrics in your environment.

— Celestica

Supply Chain Analytics Services

The ability to continually measure the performance of the supply chain using
scorecards and metrics is absolutely critical to ensuring that the supply chain
continues to be efficient, flexible and a source of competitive advantage.

Effective supply chain analytics is the core foundation for this capability.

Supply Chain Analytics Expertise

With over 100 supply chain engagements to our credit, Bristlecone is uniquely
positioned to help our clients define, report on, and analyze key supply chain
operating metrics. Our clients have engaged us to assess their current
scorecards and dashboards and recommend improvements, as well as to
develop scorecards and dashboards on top of their supply chain system
implementations.

Our Supply Chain Analytics assessment service leverages the industry-standard
Supply Chain Operations Reference (SCOR) model. We review your current
supply chain network, identify key metrics that should be used to measure its
operating performance, compare it against your current scorecards and
dashboards, and suggest improvements. We can also assist with the

implementation of our recommendations.



BRISTLECONE

In addition, Bristlecone helps clients with the implementation of supply
chain analytics on top of their SCM system implementations. We use data
warehouse and reporting software solutions from a number of vendors,
including SAP, to facilitate the tracking, measurement and reporting of
your supply chain operating metrics. Our pre-built supply chain analytics
templates using the SCOR model allow fast implementation of Supply

Chain metrics in your environment.

Why Bristlecone?

We focus on obtaining business, not technical results. Our deployment
methodology enables us to perform a rapid assessment of your supply
chain environment or a fast implementation of your supply chain system.

- Nike

Bristlecone is an

Industry leader

In helping clients maximize the strategic value of their supply chain.

For additional information on how we can help you with either an assessment of your Supply
Chain analytics environment or definition/deployment of your SAP supply chain analytics, please
contact us at sales@bcone.com or visit www.bcone.com.
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