BRISTLECONE

SAP ROBOTIC PROCESS AUTOMATION

RAPID DEPLOYMENT SOLUTION
FOR SAP® S/4AHANA®

Achieve Intelligent Automation with RPA-Enabled Advanced Analytics Solution

WHAT IT DOES

Accelerates digital transformation of key processes by automatically replicating tedious manual tasks.

AV, BUSINESS PROCESS AUTOMATION
Mobilizes resources for high-value revenue-generating tasks at lower costs.

Typical Asses;nent Duration
I PRODUCTIVITY IMPROVEMENTS 2 Weeks
dlIQ Reduces errors and drives efficiency across systems, data and processes. -
-71

PROCESS OPTIMIZATION Applicability
Triggers automated data loads, communication and workflows. SAP S/4HANA Customers

@ DATA CONSOLIDATION

Consolidates and organizes data from multiple disparate data sources.
Commercial Impact

Assessment: $0
- QUALITY AND COMPLIANCE Deployment: Dependent on
::@ Improves service quality, compliance/auditing and analytical capabilities. Assessment Outcome

HOWWEDO IT

We provide a free assessment and complete end-to-end implementation in just 12 weeks.*

Weeks 1-2 Weeks 3-4 Week 5 Weeks 6-7 Weeks 8-10 Weeks 11-12
Analyze Proof of Assessment 2B . Realization User Adoption
Concept Report Preparation
e |dentify SAP e Create proof e Prepare final e Alignment of data e Install RPA e Process monitoring
S/4HANA of concept for report and points required to desktop agent, e Train key users
automation agreed-upon provide detailed automate the desktop studio
scenarios automation implementation process e Implement (5)
e |dentify data scenarios plan prebuilt bots or
source system customize as per

business need
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* Based on SAP S/4HANA 1909 On-Premise Edition



OUTPUT OF ASSESSMENT REPORT

e s
Automation Scope Systems and Sources Recommendations
Identified Identified Made

SAP ROBOTIC PROCESS AUTOMATION

BUSINESS CHALLENGES ADDRESSED
% COLLECT DATA
. Consplidate and organize data from / \
utpe dassces st || ] hvoumes
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TRIGGER ACTION/COMMUNICATION ﬁ‘[‘_ r(% Manual and Repetitive Tasks

*  Workflow trigger
« Automatic data load

+ Email integration
EB? Multiple Systems

SAP ROBOTIC PROCESS AUTOMATION

IMPROVE USER PRODUCTIVITY

X);? Integration Workarounds

* RPA bots perform operational work
on behalf of users 24x7x365 \ /

KEY BENEFITS
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Shared Service Financial Customer Service Operational Data
Automation Transformation Automation Automation Management
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For more information, visit www.bcone.com or email info@bcone.com.
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